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ABOUT CULLY

CULLY is an lIrish-owned engineering company established in 2000, specialising in process
control, automation, and instrumentation. We provide a full spectrum of services, from the
design and installation of primary measurement equipment to the delivery of large-scale
process automation projects.

Today, our primary focus is on supporting the Water sector in Ireland, where we deliver large
project management, as well as the maintenance and service of an extensive asset base. Our
expertise and long-term partnerships have positioned us as a trusted leader in delivering
innovative, reliable, and sustainable automation solutions.

OUR PEOPLE

Our people are at the heart of our success, and this first Gender Pay Gap Report gives us a
valuable opportunity to establish a clear baseline on gender representation across all levels of
our business. As of our snapshot date of 20th June 2025, our organisation employed 66 full-
time employees, of which 21.2% were female. Our results show a negative gender pay gap,
meaning that on average women currently earn more than men in our business. This reflects
the structure of our workforce, where women are more highly represented in senior and
specialist positions. It does not mean that men and women are paid differently for the same
work — equal pay for equal work is a principle we fully uphold.

WHY THIS MATTERS

Publishing this inaugural report is an important step in our journey to building a more diverse
and inclusive workplace. Having a negative gender pay gap highlights the progress we have
made in supporting women'’s representation in higher-level roles, but our focus remains on
achieving balance across the whole organisation.

OUR ONGOING COMMITMENT

Over the next 12 months, our priorities will be to maintain fairness and reduce imbalances
where they exist, support career development opportunities for both women and men, and
continue to increase female representation across all levels of the company. This is the
beginning of a continuous process. By measuring, reporting, and acting on our results each
year, we are confident that we can make meaningful progress in sustaining an inclusive and
balanced workplace. CULLY remains committed to building an inclusive workplace where
everyone, regardless of gender, has the opportunity to grow, succeed, and contribute.

Terence Groome
Managing Director




CONTENT PERFORMANCE

The Gender Pay Gap Information Act 2021 requires organisations to report on their hourly
gender pay gap across a range of metrics. From June 1st, 2025, employers with 50 or more
employees are required to publish gender pay gap reports. CULLY is now publishing our
first gender pay gap report.

The gender pay gap measures the difference in average pay between men and women
across an organisation. It is not the same as equal pay, which compares pay for the same
role or work of equal value.

CULLY has chosen June 20th, 2025, as our snapshot date. On that date, all employees were
full-time; therefore, the figures below represent the entire workforce.

Mean Pay Gap for Median Pay Gap for

employees:

At the mean for
employees,
women'’s hourly
rate is 2.51% higher

2.51%

employees:

At the median for
employees,
women'’s hourly
rate is 9.67% higher
than that of men.

9.67%

than that of men.

Our analysis shows that both the mean and median hourly rates of pay are higher for women
than for men. This does not indicate that men and women are paid differently for the same
work — equal pay for equal work is a legal requirement and is applied consistently within our
company.

The results instead reflect the structure of our workforce. A higher proportion of women are
currently employed in senior and professional roles, which attract higher pay, while a greater
proportion of men are employed in operational positions. This distribution has the effect of
raising the average and midpoint pay levels for women.

BONUS & BENEFIT IN KIND

Proportion of Males

Median Bonus Gap:
At the median point, women
received equal bonus to men

Proportion of Males
receiving Benefit In Kind
(BIK): 15.1%

receiving a bonus: 90.38% \

(&

Proportion of Females
receiving a bonus: 92.86%

Bonus Gap: At the mean,
women's average bonus

was 44% higher
than men’s.

Proportion of Females
receiving Benefit In Kind

S (BIK): 7.1%



WHAT CULLY WILL DO NEXT?

In 2026 and the years ahead, we will continue to take meaningful actions to manage our
negative gender pay gap and strengthen gender balance across the business. While our
current results show that, on average, women earn more than men due to higher
representation in senior and specialist roles, our goal is to ensure balanced representation and
fair opportunities for all employees.

CULLY is dedicated to fostering a culture of diversity and inclusion through a range of
initiatives. This includes regularly reviewing the language used in our job descriptions to
encourage applications from all genders and providing training for HR and hiring managers to
recognise and address unconscious bias in recruitment, promotion, and pay decisions.

We are committed to promoting career progression for everyone and ensuring that men have
the same access to opportunities as their female colleagues, while continuing to support
women'’s career growth. As we continue to grow, our aim is to achieve equal participation of

women and men across all areas of our business, with fair access to recognition, reward, and
progression at every level.
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Cully Automation Ltd.

Building 1, Kildare Innovation Campus,
Barnhall Road, Leixlip, Co Kildare, W23 Y972

info@cullyautomation.ie +353 (0)1 601 4012
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